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AVEF On-Site Visit: Sri Atmananda Memorial School, Austin

At the invitation of the KPM Institute Board, AVEF representatives Mrs. Sheridan
Wilson, Head of Training, and Mr. Edward Shelton-Agar, Outreach Director,
conducted an on-site visit of Sri Atmananda Memorial School, Austin, from 26 ™
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Implementing the Approach to the Highest Possible Standards:

This alignment process involved four things: investing in teaching staff
development, in management development, in parental development and in
systems that support the KPM Approach to Children.

Alignment Process:

¢ Investing in Teaching

Staff Development ¢ Investing in Teaching Staff Development: We assisted Mrs. Pattye Henderson
and the Chairman of KPM Institute, Mr. Law Watkins, in developing professional
devel opment policies, procedures and con
Head of Professional Development, Dr. Suzanne Buckley, will return in August

along with Mrs. Sheridan Wilson, to continue this work.

¢ Investing in Management
Development

¢ Investing in Parental

Development ¢ Investing in Management Development : We have devised management training

modules for Campus Heads, as well as managers involved in professional
development and parent -school interaction. These will be given to Austin

managers and teaching staff in August and September, 2007; efficacy and
sustainability remain key priorities.

¢ Investing in Systems that
Support the KPM
Approach to Children

Continued on page 2
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\0 / Implementing the Approach to the Highest Possible Standards, continued

(& ¢ Investing in Parental Development : We recommended more Board involvement
in parent -school interaction. Mr. Law Watkins, Chairman of the KPM Institute,
will play an active role in this area. AVEF will help train managers and teaching
I<P M staff in parent -school interaction, and help develop improved parent education
programmes. This will help parents better understand the aims of each campus,
and how to support their childds progres

APPROACH TO CHILDREN

¢ Investing in Systems that Support the KPM Approach to Children:  We

recommended that some of the paper work is reduced for the teachers; one of
ApriI 2007 the main tools we use to ensure the quality of the educational programme is the

child tracking system. Providing more time for the teachers to discuss the
children among themselves will support this. We also recommended that
students in the High School are encouraged to develop Individual Academic
Plans, and take responsibility for their learning, and that there is greater
involvement between the school and the community.

Comprehensive Organisational Framework and a Professional Management

e Our work to help KPM Institute implement a comprehensive organisational
framework and a professional management model concerned developing: a
strong, active board, departmental structures that support the aim of the
organisation, strategies, policies and procedures and values.

e Strong Active Board: The KPM Institute Board has committed to the alignment
process, and supporting the Austin school. For example, the school Director will
attend Board meetings, and parents will have direct contact with the Board
through the Chairman, Mr. Law Watkins.

o Departmental structures that support the aim of the organisation: The KPM
Institute has adopted a new organisational structure, with the school and
outreach departments as the two line functions, and the Director of the School
and Head of Outreach reporting to the Board.

e Strategies: The Board resolved its commitment to the school as its main
strategic priority, and its understanding that effective outreach depends on the
school working to a high standard of excellence.

¢ Policies and Procedures: We assisted the KPM Institute Board in the process of
developing policies and procedures for the KPM Institute departments, with a
special focus on the school department. This comprehensive management model
is an essential part of the alignment process, and will contribute towards the
goal of efficacy and sustainability.

We would like to extend our appreciation for the support of all the students,
parents, and teaching staff of the Austin School, and the staff of the other KPM
Institute departments, during our visit; and we look forward to the continued
success of the KPM Institute.
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Teacher Development Sessions at the Model School 2007-2008

As part of the alignment efforts of the
School, the Development and Training
teams have designed sixty-five new
teacher development sessions for the
2007-2008 school year. These sessions
augment topics outlined in the Teacher
Handbook, and are designed to help the
teachers develop their skills in
implementing the Four Basic Aims of
the KPM Teacher. Sessions cover a wide
range of topics, from boy -girl issues to
the importance of English, and are
individually tailored to each of the

three campuses.

A typical one -hour session starts with an
0Oi cebreaker o6 design
teachers at ease and to have them
relate the session topic to their own
personal experience. For example, in
the session on the First Basic Aim
(making a relationship of trust with the
children), the teachers are asked to tell
about a teacher they had in their
childhood with whom they had a close
relationship. In another session, on boy/
girl issues, the participants are asked to
write on a piece of paper their most
embarrassing moment in life, and these
papers are exchanged and read aloud to
sensitize the teachers to the
embarrassment that children, and
sometimes teachers, feel in dealing

with boy/girl topics.

After the opening icebreaker, there is
typically an activity or discussion about
the given topic. Sometimes, it may be a
game, role-play or a skit that aims to
bring out aspects of the topic. For
exampl e, in a sessi
need for genuine comprehension and
making knowledge their own, the main
activity is a round -robin game in which
a sentence is read and each participant
has to express that sentence in his own
words. For example, the sentence may

be, OPlants make fo
and air,é and each
a new way of expressing that same idea
(oPl ants are food f
raw materials are s

After the teachers go through several

rounds of this, they then list on a piece
of paper all the difficulties they
encounteredfilack of English
vocabulary, lack of subject knowledge,
shyness and so forth. To conclude the
session, participants take each point of
difficulty and connect it with a
particular child on the campus who has
that problem, and then design
strategies to help the child.

In another session concerning the
responsibilities of the teachers in
building English skills, the participants
0go shoppingdéd with a
money to purchase
ekhchtofdhe myriad resporsibilities of
the teachers with regard to English,
such as echoing and paraphrasing the
childrends Mal ayal
encouraging their reading habit, or
teaching them how to write a
composition, have been printed
separately onto cards which the
teachers can oObuy. o
spree, there is a discussion of which
responsibilities were in high demand,
which were in low demand and why,
leading to an examination of each of
the responsibilities that the teachers
have in encouraging and developing the
childrends English

In addition to sessions for the teachers

on the Four Basic Aims, there are also

sessions on parentschool interaction

and multiple sessions on English, as well

as workshops designed for campus

administrators on such topics as

facilitating meetings, teacher tracking,
ochild evaluatioh and teamwdrkd r e n 0 s
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During the months of February -March,
the campus development teamsii
Campus Heads, Campus Backups,
Development Coordinators and English
Coordinatorsfi received training in
a&lmlqlsterm%these worksho atnd will
El\{mpt et (0 tea? ersa Fe star .
o?t e new schBo?year THE Workshops
WI|| be given to small graups, of four. to
gFmers at atlrf’ilef‘gl :18 I%o tln e
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A Vision for Outreach

Outreach was the focus of many
discussions during the recent visit of
AVEF representatives Mrs. Sheridan
Wilson and Mr. Edward Shelton-Agar to
KPM Institute in Austin. They came at
the request of the KPM Institute Board of
Directors to provide guidance on
instituting a management structure for
the Institute. Outreach is at the very

centre of the Instit
Shelton-Agar and Mrs. Wilson, along with

Mrs. Pattye Henderson (incoming
Director of the Austin school), Mr. Law
Watkins (Chairman of the Board), and
Mr. Torran Anderson (Board member),
had the opportunity to discuss the
outreach picture and to articulate a
broad view of it that will later be
defined in terms of strategies and
resources.

The broad view of outreach is to
transform education in harmony with the
core principles of the KPM Approach to

Children on a global level. We see this as

a long-term goal. For us, our global and
transformational mission has several
components:

¢ establishing a common ground with
stakeholders

e providing strategies for change

e acting as an educational hub

e serving as a resource for stakeholders.

Establishing a common ground means
collaborating with others on the basis of
a few broad principles. Organisations
often tend to define themselves
narrowly in terms of their own
uniqueness; we believe that we need to
do the reverse, and to offer broad
principles that create the widest and
most effective consensus on educational
change. We believe that focusing on the
core principles that unite us, rather than
on our differences, will have a much
wider impact. Only a collaborative effort
is going to have any effect in the world.
Among the principles we might want to
include: valuing the child, seeing a deep
connection between education and the
kind of world we live in, and
understanding that we are all
stakeholders in how children are raised.

KPM Institute

Providing strategies for change means
examining specific courses of action
that have lead to substantive change
in any field. These can include
anything from community building to
large-scale international efforts.

Acting as a hub means using an
interactive website and our physical
facilities as a meeting ground for
worldwide action.

Serving as a resource can be done in a
variety of ways. The model school
itself is a primary resource for
educational change, as is the AVEF
training unit. The KPM Institute
website can be divided into sections
devoted to: key issues in education,
strategies for change, studies relevant
to the principles of the KPM Approach
to Children, bibliography and archives,
responses to questions, links to
partnering organisations and so forth.

What we envision is creating a fertile
ground for educational change,
introducing important issues into the
public discussion and providing the
tools and strategies to benefit children

Continued on page 5
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A Vision for Outreach, continued
\&/
everywhere. With this broad vision, all of
( us in the KPM Network can begin to take

part in formulating the specific steps to
realize it.
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Report on Trip to the Maldives, January 2007

] The tiny island of Malé, capital of the teach late to their child
April 2007 Maldives, shows a strong interest in be"’;f ers rder?? ?h EIr:'I% ! rﬁn
education. With over 30,000 school etier, and help the chiidren to
children in Malé alone, the island discover a life -long love of learning.

nation holds education as the key to its Through ABL, teacher§ can brln_g fun
future. into their lessons and join in their

chil drends worl d, shai
At the invitation of Principal Abdulla enthusiasm.
Ishmaeel of Kalaafaanu School, two
representatives from Atma Vidya
Educational Foundation, Mrs. Sheridan
Wilson and Ms. Kari Calaway, gave a
series of six-hour Activity -based
Learning (ABL) workshops in each of
three different schools from 21st to
26th January. The teachers from
Kalaafaanu School had participated in
ABL workshops in March 2006. This was At the end of the workshops, the

Even while doing the prepared
activities, many teachers were busy
creating new material and adapting
games to suit their curriculum. This
inspiration was apparent in the second
workshop session, where the teachers
created their own indoor and outdoor
activities.

the first time that teachers at teachers and staff expressed their
Thaajuddeen School and Imaduddin gratitude for _experiencing Activity -
School had experienced ABL learning. based Learning. The teachers at

Thaajuddeen School gave a vote of

thanks, saying that the ABL workshops
0O0éhave inspired us to
creative, interesting and active in our

classes. This would definitely help us

The workshops were part of the teacher
development programmes of the three
schools, and aimed to give teachers a
sense of how learning can be easy, fun
and meaningful to children when topics

are presented through their interests in and our children.o
creative and attractive ways. A As part of their visit, the

certificate of participation was representatives met the Maldivian
awarded to each teacher at a dinner by Minister of Education, Hon. Ms. Zahiya
the guest of honour, Dr. Abdul Muhsin Zareer. She expressed her

Mohamed, Deputy Minister of commitment to having the best
Education. educational system possible, and

recognises that if education is
interesting it will be meaningful and
long lasting.

At each school, the teachers became
children again as they laughed and
played chase games, relay races,
charades, and more. Prinbigal Abdeliarcals@shased this

enjoyment enabled them to experience view. He has expressed that he wants
how learning can be creative, the relationship between AVEF and
spontaneous and fun, and how activities Kalaafaanu School to continue. He has
can teach better than textbooks. Their requested a representative to make
enthusiasm for the games will help the another visit later this year.
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Asianet Television Series

The idea for a film series on the KPM
Approach to Children as applied at Sri
Atmananda Memorial School, India,
started with an informal conversation on
a houseboat between two sisters -in-law,
former teachers at Sri Atmananda
Memoaorial School. On that afternoon,

Mrs. Anita Nair and Mrs. Anita K. G. were
thinking how beneficial it would be if
some of the principles of the KPM
Approach to Children could be applied in
other school environments. Their
thoughts in this line were encouraged by
Mr s . Nairds husband
who is news editor of one of the local
television channels. From there, they
began to design a television series that
would discuss the needs of children in
todaydés world and s
these needs.

The initial idea was to first film at Sri
Atmananda Memorial School, the model
school for the KPM Approach to Children,
and then to film footage at several other
schools that are applying activity -based
learning. Seeking guidance from Atma
Vidya Educational Foundation (AVEF),
the foundation that supports the model
school, Mrs. Nair began writing the script
for the film footage.

On the first day of shooting, the Asianet
film crew arrived with cameras at the
Lower Primary campus of the School to
begin the filming. The film director had
very definite ideas about how the filming
was to be done and wished to arrange
the characters, including the children,
for the shooting. Worried that there
might be a conflict of attitudes between
the aims of the film crew and the aims
of the teachers who apply the KPM
Approach to Children, Anita K.G.
expressed her concern to the school
management. However, once on the
playground, the film director and crew
adjusted immediately to the needs of
the children, and the children in turn

The joy of learning needs to be
brought back. Learning has fo be
made interesting. Along with

interest comes motivation.

collaborated beautifully with the film
crew. The filming sessions were a
great success! A second film session
was conducted on the Upper Primary
campus some days later.

With film footage and scripts in hand,
the two sisters -in-law began the long
task of editing to create a series of
eight to ten half -hour television
programmes, including live footage of
the childrends
embedded in the framework of
guestions and answers raised by the
seriesd host, along
school administrators, teachers and
parents. The questions are broad and

the answers very direct.

While the series will focus on activity -
based learning as essential to the
childds healthy and
development, the importance of the
teacher-child relationship will also be
underlined. The programme should

begin airing on the Indian Asianet
channel in the month of May, 2007.

Continued on page 7
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